maxam »MAKCAM CE BBJTAPHUST® EAJ

Civil Explosivas

HOJIMTHKA 110 OKOJIHATA CPEJA

Hoauruxara nmo oxoaHata ¢pexna Bb3npuera ot ,,Makcam CE boyarapus*
EAJl e B CLOTBETCTBHE ¢ OCHOBHHTE Hely Ha APY:KeCTBOTO, CBLP3aHH ¢
lipu/iarane g cnasBaHe HAa 33KOHOBHTE H JA00POBOJIHO MPHETHTE HINCKBAHUS
3a npexoTBpaTsiBaHe, OrpaHHYABAHE H HeJONyCKaHme 3aMbpcsiBaHe Ha
KOMIOHEHTHTE Ha OKOJIHATA cpena.

Kato mnoema cposiTa orroroproer B H3TpakIaHeTo, BHeAPSBAHETO,
CePTHOHUMPAHETO H NOAALPIKAHETO HA ¢upmenara cucrema 3a ynpasienue
Ha OKOAHATA CPela, KOATO ¢ yacT oT obmara MHATerpupana cucrema o
YIpaBJieHHe Ha Ka4eCTBo,6e30nacHOCT 1 3apaBe npH pabora , PBHKOBOACTBOTO
Ha JApYKECTBOTO A€KJApHpa CBOMTEe OCHOBHHM NPHHLHNM HA NOJIHTHKA IO
OKOJIHATA Cpena :

* Jla pa3spaboTBa NpoeKTM MO HAYMHH, KOHTO OpHJarar ycroiumnpa
YHOTpeba Ha HpUIEKAATA eKOCHCTeMa M Taka Aa NpoeKTHpaT
BCHYKH HHQPACTPYKTYPHH O0GEKTH Mo HAYHHHA, KOHTO HaMaJIsIBAT
BB31eHCTBHSTA BbPXY OKOJIHATA cpeaa;

e Jla HamaasBa BCHYKH 3HAYHTETHH HeoOpaTuMu Bb3jelicTBUA BLPXY
OKOIHATA Cpela Ype3 H3TOTBAHE W NpW/araHe Ha IUIAHOBE o
HHBECTHIHOHHH IPOrPaMM 32 eKOJIOrHYHO YHpaBJieHHe.

e Jla npoBexa;

‘ena3BaHe Ha €KOJIOTHYHHTE
BPATSIBAHETO Ha 3AMBPCABAHAY M HaMaIsABaHe
THATLIY .

* Jla noaxbpxa NPUPORHAT v a 10 HAYMH,KOUTO 3aN2a3Ba HAJTHYHATA
¢iopa,bayua u NPHPOIHA eCTeT]

¢ Jla ocnbimecrBaBa H
OTHOCHO B33HMHOTO CHOZEJI
pecypcu;

* /la noaxpenss npuiaraHero Ha CHCTeMATHYeH MOXX0X HA OKOJIHATA
fiBAHE HA ILJIHO ChOTBETCTBHE ChC

Cpe/ia Ha BCHYKH HHBA C HeJ OCHFYD
3aKOHOAATEJCFBOTO. e i /;’
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CIVIL EXPLOSIVES B.U. HSEQS LEADERSHIP COMMITMENT

There has to be a safe and environmentally friendly way to do every job.
If there isn’t a safe and environmentally friendly way — We will not do it.

e

As an employee of Maxam, | am accountable

for my personal effectiveness.

It is my accountability to:

e |earn and follow the HSEQS requirements

related to my work;

e Consider what could go wrong and what
needs to be done to work safely before

starting a task;

e Speak up if | think a task cannot be done

safely;

¢ Continually look for new hazards/aspects in
the workplace and report them to my

supervisor;

¢ Talk to my supervisor when | think | am
unable to work at my best;

It is my accountability to:

HSEQS expectation

and controlled:

to HSEQS issues;

As a manager of Maxam, | am accountable for
output and behaviours of my team

e Clearly and consistently communicate our

o Make sure that my team understand their
HSEQS accountabilities and they are
suitable for the work we task them to do;

» Ensure that work is planned, adequately
resourced and the hazards are identified

e Involve colleagues in developing sclutions

 Create an environment of openness, frust,
fair treatment and mutual respect;

Suggest ways we can improve our HSEQS
performance,;

Promptly report all injuries, ilinesses and
incidents;

improvement actions;

Always follow through on HSEQS

Challenge current practices to see if there

could be a safer way to work;

And

e Help others to work safely.

And

their performance.

« Provide regular feedback to my team on

HSEQ is our number one p;:orlt; and this is simply the way we do our business
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| German Morales Baeza
General Manager C.E.

| Salvador Bohigues Cruafies
| Operations Manager C.E.

Arancha Sainz de Baranda Brunbeck
Financial Manager C.E.
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Fernanda Cardama Gémez
Global Head HR

Leonard Snif?f;
Marketing Manager C.E.
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Javier Lopez Amigo
HSEQS Manager C.E.
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